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Background

The Packaging Management Council (PMC) established a 
working group which conducted a survey in order to better 
understand how packaging supplier evaluations are performed 
at each major DOE Site.  Data from this survey will be used to 
make recommendations to DOE for a need to better coordinate 
and share packaging supplier evaluation information across the 
DOE complex.
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Description Of Survey Methodology

An e-mail was sent to identify point of contacts (POCs) through 
the Packaging Management Council at the 17 major DOE 
shipping sites
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Result of PMC Survey Summary 

Question 1

• Does your site perform supplier evaluations for hazardous and 
radioactive packaging suppliers? 

Of the 14 (LLNL-Nevada defers to the program established by 
LLNL-HMPTS Assurance Office) sites, that responded to the 
survey, all perform evaluations for hazardous and radioactive 
packaging suppliers
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Result of PMC Survey Summary 

Question 2

• To what standard does your company perform evaluations?  

There is no one standard that is used by each site that 
responded to the survey.  Until just recently, if your program 
met the requirements of 5600.6C/414.1A, you net the 
requirements of 10CFR830.120, which some sites took credit 
for.  But for the most part the site used either NQA-1 or 
5600.6C/414.1A and 10CFR830.120 with some indicating they 
use the DOT requirements.
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Result of PMC Survey Summary 

Question 3

• How does your site determine when a supplier evaluation is 
required for the procurement of radioactive and/or hazardous 
material packaging?  (This is a policy question).  

All of the DOE sites surveyed, require a supplier evaluation for
hazardous and radioactive packaging suppliers.   The type of 
evaluation is based on a graded approach and this graded 
approach is not consistent from site to site.  For example, 
some sites require all supplier of hazardous and radioactive 
packaging be evaluated.  Another site uses a level 1 or 2 
designation.  Level 1 requires an evaluation while level 2 
requires an evaluation at the discretion of the procurement 
group.  A few sites require evaluations be performed when 
procuring type A or B packaging, but only require DOT 
certifications on all other packaging that is procured off the 
shelf, i.e., 4G boxes.
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Result of PMC Survey Summary 

Question 4

• What methodology does your site utilize for supplier 
evaluations?  

The answer to this question supports the answers in 
questions 3.  Most of the sites, (10 to 14), use a graded 
approach to performing supplier evaluations, 6 of the sites 
require all radioactive/hazardous packaging suppliers be 
evaluated, and 2 sites do both.
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Result of PMC Survey Summary 

Question 5

• If a graded approach is utilized, what is the basis for the 
graded approach?

Four of the sites provided no input to this question. Three of 
the sites use both cost and quantity as their graded approach.  
Six of the sites use packaging meeting a specific type as a 
graded approach and 7 of the sites also identify additional 
requirements in the other category.  The underlying graded 
approach methodology from the data supplied deals mainly 
with quality levels established by each site, risk and safety 
issues.
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Result of PMC Survey Summary 

Question 6

• How often does your site perform re-evaluations of Suppliers?

Nine sites perform supplier evaluations every three years at a 
minimum.  One site performs supplier evaluations every two 
years at a minimum.  One site performs supplier evaluations 
every year at a minimum.  One site performs supplier 
evaluations every six months at a minimum.  Two sites have 
no set time frame for performing supplier evaluations.  
Majority of the sites use every 3-years as a rule for performing 
supplier evaluations.
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Result of PMC Survey Summary 

Question 7

• Do you utilize packaging supplier evaluations performed by 
other DOE sites?

Of the 14 sites that responded, 9 indicated they do and 5 
indicated they do not.  One of the sites that indicated they 
don’t, indicated they are rethinking their policy and in the 
future they will probably accept evaluations performed by 
other DOE sites.  Three sites indicated that they support SQIG 
and one is concerned with what the PMC might be doing is a 
duplication of effort.
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Result of PMC Survey Summary 

Question 8

• Does your site perform supplier evaluations based on the 
following?

– Packaging type and size

– Whether the packaging supplier has been previously 
evaluated

– Both of the above

– Other Reasons

Sites perform evaluations either based on packaging type and 
size, whether the packaging supplier has been previously 
evaluated, or both.  From some of the written responses sites 
still need to meet their quality levels and PAAA and policy or 
procedural requirements.
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Result of PMC Survey Summary 

Question 9

• How many different types of radioactive packaging (i.e., steel 
drums, steel boxes, etc.) does your site procure?

Some sites identified specific packaging used, others just 
identified the number of packaging used, i.e., 44-different 
types of radioactive packaging.
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Result of PMC Survey Summary 

Question 10

• How many different radioactive material packaging suppliers 
does your site utilize?

The number of suppliers the DOE sites use range from 1 to 15 
per site.  The number of suppliers depends on the activities 
going on at each site.
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Result of PMC Survey Summary 

Question 11

• Does your site maintain a listing of authorized, evaluated 
packaging suppliers, that your procurement organization must 
use?

Each site maintains a list of authorized, evaluated packaging 
suppliers.
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Result of PMC Survey Summary 

Question 12

• How much is your site budget for supplier evaluations each 
fiscal year?

From the sites surveyed the range is $4,000 to $195,000 
annually with some sites indicating they have no set budget 
for this activity.
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Result of PMC Survey Summary 

Question 13

• With this budgeted amount, can you meet your company’s 
obligations to perform the necessary supplier evaluations?

One site indicated they could not meet their obligations.  
Three indicated they could not meet their obligations with 
using shared evaluations. Two did not respond to the 
question.  Two answered with not applicable and the 
remaining six indicated they could meet their obligations.  In 
an era of shrinking budget sites, they may need to rely on 
performing joint evaluations, sharing evaluations or both to 
meet their obligations.
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Result of PMC Survey Summary 

Question 14

• What type of personnel make up your supplier evaluation 
team?

From the data reviewed, the evaluation team mainly consists 
of a QA specialist and a DOT subject matter expert (SME).  
When required, a SME for special process, i.e., welding, will 
assist and on rare occasions the buyer will come.
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Result of PMC Survey Summary 

Question 15

• Who establishes the criteria used during the supplier 
evaluation?

From the data reviewed, the QA specialist and a DOT subject 
matter expert (SME) establishes the criteria used during the 
supplier evaluation.  When required a SME for special process, 
i.e., welding, will assist in establishing the criteria used.
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Result of PMC Survey Summary 

Question 16

• Could a multi-site supplier evaluation team be developed?

From the data reviewed, most of the DOE sites (9 out of 14), if 
their budgets allowed, would participate in performing 
evaluations and even a higher amount, (11 out of 14), would 
utilize the evaluation in lieu of performing their own.  Only on-
site, indicated they would participate in joint evaluations 
(INEEL), but would not use an evaluation performed by 
another DOE site.  Four sites indicated that they support SQIG.
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Path Forward 

The DOE NTP, working with the Packaging Management Council, 
are developing a management plan which will recommend the  
development of a centralized packaging supplier evaluation 
program 
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Need for Standardization

• DOE’s current methodology for performing packaging supplier 
evaluations is fragmented, non-integrated and non-
coordinated.

• As a result, standardization for performing packaging supplier 
evaluations is needed.  This will reduce redundancy in the 
process and provide consistency across the DOE complex, 
thus reducing the cost and liability.
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Qualifications of Evaluators

Individuals who will be involved in performing supplier evaluations 
should be

• Auditor 

– Qualified to a national recognized standard

• Subject matter experts

– Trained and knowledgeable in the DOT Hazardous 
Materials regulations
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Sharing Information 

• List of evaluated packaging suppliers/manufacturers

• Who performed the assessments and availability of the report

• Qualified product availability
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Benefits 

• Reduced travel costs

• Consolidation of effort

• Less redundancy

• Consistency across the complex

• Reduced Liability

• Evaluated Supplier Listing
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Summary 

The Current methodology for DOE contractors performing 
packaging supplier evaluations is fragmented, non-
coordinated and non-integrated.  A centralized process for 
performing these evaluations will improve the overall effort 
and reduce liability to the DOE complex.


